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[bookmark: _ep7mo1mvd8y1]Logic Model Tool

Program or Service Goals:

	[bookmark: _GoBack]Sample: The Office of Health and Counselling Services at Jeffers University initiated 24/7 counselling services to students offered by trained peer counsellors in partnership with the Canadian Mental Health Association. The goal of this initiative is:

To increase student access to mental health and addictions counselling services on campus by offering effective and trained peer counsellors available 24/7 in locations convenient to students.

[what might some other goals of this service initiative be? How would you define them?] 







	
	
	
	
	
	OUTCOMES
Short Term (1-2 yrs), Intermediate (2-3 yrs), Long Term (3+ years)

	RESOURCES
	
	ACTIVITIES	
	
	OUTPUTS
	
	SHORT TERM OUTCOMES
	
	LONG TERM OUTCOMES

	Funding and/or commitments from funders

	
	Recruit peer counsellors 


	
	# of peers recruited
	
	Decreased levels of anxiety in students being served
	
	Students feel more resilient when stressful situations arise


	Staff and Professional Expertise
	
	Train peers using customized counselling training materials
	
	# of training materials developed

	
	Increased ability to manage time effectively

	
	Students feel more confidence to complete school and achieve goals


	Space and Facilities
	
	Provide 24-7 peer counselling support 
on phone or in person
	
	# of peers completed training 

	
	Increased skills and knowledge of peers
	
	

	
	
	Provide information 
and referrals
	
	# of students who access counseling
(in-person and phone)

	
	
	
	

	[what might some additional resources
 or inputs be]

	
	[what might some 
other activities be?]


	
	[what might some other outputs be for this kind of service?]


	
	[what might some other short term or intermediate outcomes be for the kind of service?]

	
	[what might long term outcomes or impacts be for this kind of service?]
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