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What is Youth Engagement?
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What is Youth Engagement?

Youth engagement is NOT a one-time activity. It’s an intentional,  long-
term, and resource-intensive process.

It’s a commitment to equal collaboration toward a common goal,  and to 
providing sustained opportunities for youth development and growth.

Youth  engagement has tremendous benefits. Not only will the young 
people you work with gain knowledge, skills, and inclusion into spaces 
where they are normally left out, but your work will become considerably 
more sustainable, reactive, relatable, and effective.
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● Internal Stakeholders:
○ Young People, Adult Allies, Those who 

work on issues that affect young people 
(i.e. you)

● External Stakeholders:
○ Donors

● Future Stakeholders:
○ Everyone!

Who is youth engagement for?
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Developing our Approach
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HOW.
(not what)
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● Building capacity empowers young people
● Building capacity allows for scalability
● This capacity is responsive to youth-identified 

barriers

Youth Engagement Implications
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The Jack.org Approach: 
Our 5 Steps for Youth Engagement
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STEP 1: Reflection & Preparation
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1. Reflection & Preparation

Since youth engagement involves a balance between 
different forms of expertise, it’s important to define what 
adult stakeholders will bring to the table, what youth 
expertise will add to the discussion, and what skills or 
knowledge young people may need to develop in order to 
effectively lend their voices to this process.
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1. Reflection & Preparation
Ask yourselves:
1. What is a common goal you share with young people?
2. What is the primary goal of this youth engagement work?
3. Who should be engaged as part of the young team?
4. What expertise, access, or qualities are youth stakeholders bringing to the

table?
5. What expertise, access, or qualities are adult stakeholders bringing to

the table?
6. What resources or training will youth need to support them in this

engagement process?
7. What community resources already exist that may address this issue?
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1. Reflection & Preparation

Next steps/suggestions?
● Have a youth engagement mission statement (common 

goal)
● Role clarity and governance (linked to common goal and 

youth engagement goal)
● Budget and commitment
● Establish systems for accountability
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STEP 2: Transfer Knowledge



jack.org

2. Transfer Knowledge
Part of this step will be to build the knowledge of the young people 
involved in this process. The goal of this phase is not necessarily to have 
youth leaders become experts on a given topic. It is instead to fill in any 
knowledge gaps they may have so they can meaningfully develop their own 
ideas and participate in the work that you intend to do together.  

It is also during this stage that young people should be regularly asked for 
their opinions and ideas. Whatever expertise they offer to this process (e.g. 
their experiences, community knowledge) should be sought during this 
stage, and adult stakeholders should work meaningfully to integrate this 
youth knowledge into work moving forward.
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2. Transfer Knowledge

1) What knowledge do young people bring to adult-youth partnerships?
2) What knowledge do you or other adult collaborators (i.e. content 

experts) bring to these partnerships?
3) What baseline knowledge do young people need to make progress 

towards meeting common goal?
4) How can knowledge between adults and young people be transferred 

effectively?
5) What benefit, beyond making progress on the common goal, will this 

knowledge transfer provide young people?

Ask yourselves:
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2. Transfer Knowledge
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2. Transfer Knowledge

Next steps/suggestions?
● Scope out content
● Focus on process
● Experiment with different methods + provide options
● Ask questions of young people

○ Engage in a “listening session”
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STEP 3: Develop Skills
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3. Develop Skills

This is where you must work to strengthen the skills of the youth team 
members so that they can elevate their voices to the level required for 
meaningful engagement, and so they can be effectively heard. 

One common misconception in youth engagement work is that the 
baseline skillset of young people is a key element of their youth identity. 
At Jack.org, we disagree. If young stakeholders are set up to deliver a 
poor presentation solely because they have not had the opportunity to 
receive effective training or they have been given a task that is 
inappropriate for them, that is a failure of the youth engagement program. 
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3. Develop Skills

1) What skills do young people already bring to adult-youth partnerships?
2) What skills do you or other adult collaborators (i.e. content experts) 

bring to these partnerships?
3) What skills must young people have to make progress towards 

meeting common goal?
4) What are effective ways to build these skills with young people?
5) How will these skills benefit young people?

Ask yourselves:
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3. Develop Skills
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3. Develop Skills
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3. Develop Skills

Next steps/suggestions?

● Consult with experts 
● Focus on process
● Experiment with different forms and provide options
● Give opportunities to practice and for feedback

GoalKnowledge Skill
s
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STEP 4: Provide a Platform
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4. Provide a Platform

The next step is to provide young team members with a 
platform to actually act upon. The nature of this platform 
will take different forms depending on the specific 
initiative you are running, but the goal in this stage is to 
provide youth leaders with an arena where they can use 
their learnings to tackle an important issue, plan a 
meaningful initiative, or otherwise make an impact.
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4. Provide a Platform

1) What or who do young people need access to in order to achieve their 
long term goal?

2) Where do young people need to be heard, but currently aren’t being 
heard?

3) How can we make these platforms/venues/arenas attractive to (and 
comfortable for) young people?

Ask yourselves:
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4. Provide a Platform
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4. Provide a Platform

Next steps/suggestions
● What kind of a platform are you able to provide?

Knowledge Skills
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STEP 5: Close The Loop
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5. Close the Loop

In order to keep young leaders empowered and 
engaged, it is important that they see how the work they 
are doing is being heard, utilised, and having an impact. 
It is vital that you report back to young team members 
(e.g. through progress reports, evaluation reports), that 
they are given opportunities to reflect on their work, and 
that their achievements are celebrated. 
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5. Close the Loop

1) What indicators of progress are measurable and reportable?
a) Progress towards the common goal
b) Progress made in Youth Engagement

2) How can you report this progress to young people?
3) How do we hold young people and adult allies accountable?

Ask yourselves:
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5. Close the Loop

For us?
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5. Close the Loop

For us?
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5. Close the Loop

Next steps/suggestions

● Measure goal against outcomes
● Measure against YE expectations (Remember those 

systems of accountability?)
● Report on progress
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Case Study:
Campus 
Assessment 
Tool.
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5 Steps for Youth Engagement

1. Reflection and Preparation
○ Young people wanted to influence local systems

2. Transfer Knowledge
○ Understanding system gaps

3. Develop Skills
○ Research and Analysis Skills

4. Provide a Platform
○ Encourage dialogue with decision makers; Youth Voice Report

5. Close the Loop
○ Update on Progress; Opportunity for Feedback
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Final Thoughts



jack.org

Questions or final thoughts?
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