Sheridan College - Community Wellness Strategy

Please provide a high level summary of your project
Evaluate the extent to which Sheridan's Wellness Strategy aligned to the Okanagan Charter as it pertained to community engagement, communications, embedding wellness into our all aspects of campus operations, and measuring inclusion and belonging.

What were your goals in this project?
1. Measure the success of our strategy by developing key wellness indicators for operations across the College and commit to continuous improvement as we implement our initiatives focusing on embedding wellness into all aspects of the community, increasing belonging and inclusion on our campuses, building wellness knowledge within our community, and developing healthy supportive environments. 
2. Develop capacity-building for campus stakeholders for evaluation. 
3. Developing an evaluation schedule over the next 3-5 years to measure process, programs, strategy objectives, college-level indicators

What obstacles did you encounter, if any, in the course of this project?
We were unable to proceed with an evaluation plan at this time as we determined we need to undertake further refinement of strategy goals and outcomes with the input of our community. Sheridan acknowledges that additional resources (human and fiscal) are required to fully realize the stated goals. Our evaluation champion’s expertise and guidance supported our realization and contributed to a path forward.

What were some of your key learning outcomes from this project?
We now understand the evaluation cycle. A key learning is the scope of evaluation is far greater than initially anticipated and requires clarity of deliverables at the outset. Our evaluation champion was helpful in identifying options for organizational structures to support.

Did you meet your goals for this project? If not, why?
We postponed finalizing the evaluation plan to focus on clarifying specific and measurable actions for future evaluation. We really enjoyed partnering with our evaluation champion on this work. He was instrumental in building Sheridan's capacity for future evaluation work. We are grateful for the partnership.

