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Introductions



Today’s Webinar

1. National Standard for Mental Health and 
Well-Being for Post Secondary Students

2. Campus Mental Health Action Tracker
3. Perspectives: Implementation of the Standard 

and on the journey to using the Tracker
4. Q&A
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Development Funding Partners

Project Leads



What is the Standard? 

An instrument to ignite further 
action, providing guidance with an 
emphasis on continuous 
improvement to address the factors 
relevant to mental health and well-
being of post-secondary students. 



The major dimensions of the Standard

• Institutional factors (such as leadership, policies)

• Planning (need for data gathering, an action plan) 

• Socio-ecological framework components (e.g. crisis management)

• Evaluation and reporting

• Continuous improvement (reviews, strategies)



1. Raise awareness about mental health and decrease 
mental illness stigma 

2. Provide healthier and safer institutional environments 

3. Improve opportunities for student success and flourishing

4. Promote life and resiliency skills that students can use at 
school, at work, and in daily life 

The Standard supports the following key outcomes: 



• Student-centred
• Equity, diversity and inclusion
• Knowledge-informed
• Health promotion and reducing harm 
• Thriving community and culture of well-being
• Continuous improvement 

The Standard was developed with these guiding principles: 



The Standard is aspirational
and meant to be understood 

as a journey of 
shared responsibility



Standard Starter Kit



Audit Tool



Campus Mental Health 
Action Tracker



Reference Group Contributions

In addition to research and promising practice, the Tracker’s 
development was shaped by a Reference Group composed of 
highly engaged and supportive PSIs

Reference Group PSIs were diverse in type and size as well as:

Regionally

 Linguistically

 Experience in student mental health initiatives 



Development: Guiding Principles

Confidential and 
secure User-friendly

Collaborative Action-oriented

Aligned with the 
Standard

Promote reflection 
& learning



A Journey
NOT YET

Your institution’s leadership has 
shown some intention toward 
the development of a student 
mental health framework but 
has yet to complete 
engagement or planning in a 
concrete manner.

Next Step: START!



A Journey

TAKING STEPS

Your institution recognizes its 
role and responsibility in 
supporting student mental 
health and well-being and is 
taking some good steps toward 
a framework of policies, 
processes, systems, and 
supports to facilitate this.

Next Step: KEEP GOING!



A Journey

GOOD PROGRESS

Your institution has taken 
effective action to develop our 
policies, processes, systems, 
and supports for student mental 
health and well-being. You are 
making great progress toward 
meeting all requirements of the 
Standard!

Next Step: EXCEL!



A Journey
WE’RE CLOSE

Your institution’s policies, 
processes, systems and 
supports for student mental 
health and well-being are 
thoroughly developed, 
integrated, and embedded 
across your institution. Your 
institution meets all required 
and recommended elements of 
the Standard and you can focus 
on monitoring and continuous 
improvement until your next 
assessment!

Next Step: SUSTAIN, ADAPT 
& CONTINUE TO IMPROVE!



Core Functions & Features

 Identify priority areas for individual users and institutions

Document rationale and sources used for informing stage of 
implementation decisions

 Track, assess, and visualize progress over time

 Facilitate collaboration with institutional stakeholders

Support identification of strengths and gaps in 
policy/program/practice



Structure: Aligned with the Standard 
Dimension 1: Institutional Factors

 Leadership

 Commitment, Policy & Practice

 Confidentiality

 Recommended

Dimension 2: Planning

 Psychological Factors

 Gathering Data

 Objectives & Targets

 Action Plans

 Recommended



Structure: Aligned with the Standard 
Dimension 3: Socio-ecological Framework

 Supportive, Safe & Inclusive Environment

 Education & Stigma Reduction

 Accessibility

 Early Intervention

 Mental Health Supports

 Crisis Management & Postvention

 Recommended

Dimension 4: Evaluation & Reporting

 General

 Consideration

 Record Retention

 Recommended

Dimension 5: Continuous Improvement

 Reviews

 Recommended



Assessment: Stages of Implementation

Your institution may have 1 or 2 REQUIRED items in place, but has not 
taken any action steps yet related to the majority of requirements of the 
Standard

Your institution may meet, or be close to meeting, several REQUIRED 
items - but is overall still making early progress on many of the Standard 
requirements

Your institution may meet some or many REQUIRED items, but is not quite 
able to say “yes, we have fully implemented this” for all dimensions of the 
Standard.

Your institution has met all REQUIRED items of the Standard and may be 
taking steps on one or more RECOMMENDED items.

NOT YET

TAKING STEPS

GOOD PROGRESS

WE’RE CLOSE



Demonstration



Tips for Success with the Tracker

• Break it down into smaller steps

• Look for champions within your 
institution

• Include student voices as much as 
possible

• Know when to stop collecting data 
and start taking action!



How Institutions are Using the Tracker

• Gathering baseline data to identify gaps 
and set priorities

• Tracking outcomes of community 
consultations with staff, faculty, students, 
HR, etc. 

• Support with ongoing assessment, 
evaluation and reporting



Getting Started
For interested institutions…

Contact SRDC

• Send an email to info@mentalhealthtracker.ca 

Sign a data sharing agreement

• Before institutions can use the Tracker, they must select an organizational representative to review 
and sign a DSA

Log-In!

• Once a signed DSA has been submitted, an account will be created and you can start your 
institutional journey to student mental health and well-being!



Thank you!
Any questions?
StudentStandard@MentalHealthCommission.ca
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